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 The Transformational Workplace:  
Replace Rules with Values 
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Identify Your Top Values 
1. In the following list, circle all values that resonate with you. 
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2. Of all the possibly important values, write down your top ten in any order: 
2.1.     

2.2.     

2.3.     

2.4.     

2.5.     

2.6.     

2.7.     

2.8.     

2.9.     

2.10.   
3. Pair up the values and determine “If I could satisfy only one of these, which would matter most to me?” 

Continue to thin the list until you determine your top three values. 
3.1.     

3.2.     

3.3.     

 
4. For each of your top three, how can you tell (what do you see, hear, sense) when someone expresses it 

and when someone doesn’t? 
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5. For each of your top three, how does it show up when you express it? How does it sometimes come out 
sideways (negative expression)? 

 
 

 

6. Are there any of your values that could cause internal conflicts within your own psyche (perhaps control 
and creativity, for example)? 
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What is your primary reason for wanting to get a handle on your processes? (Mark all that apply) 
 Clarity and Sanity 
 Location independence – enjoy travelling 
 Time freedom – stop spinning and sabotaging 
 Trust building – not let people, tasks, appointments fall through the cracks 
 Ready to delegate – clear communication with team members 
 Increase income – not miss opportunities

 
In which area(s) do you most want clarity? (Prioritize top 3 to 5) 
_ Relationship and follow up 
_ Steps to complete projects, develop 

content/book/class 
_ Coordinate with team members 
_ Tracking finance and expenses 
_ Website and opt-in flow 
_ Blogging, newsletter, social media 

_ Event planning and delivery 
_ Speak in telesummits 
_ Strategic alliances and/or affiliate coordination 
_ Managing information: session notes and research 
_ Personal productivity (calendar, actions) 
_ Email overload 
_ Integrating personal commitments and lifestyle 

 

 
What stage would you characterize your business? 

 Newly certified or transitioning to new career. Looking to set up first steps with inexpensive tools. 
 Got things rolling with repeatable sales. Need to streamline to prepare to hand off icky stuff. 
 Full practice! Help me get help in here NOW! 
 Moving into leadership role. Have a couple part-time assistants and need to grow team and build conscious culture.  

 
What happens to you and your business if you simply continue as you are now? 

___________________________________________________________________________________  

Yes, I’m ready to shift from Frustrated to FUNctional! 
• Identify current business development stage 
• Clarify top 3 prioritized automation areas where attention now pays off most in effective action & peace of mind 
• Avoid Shiny Bright Object Syndrome:  save time and money! 
• Feel confident, hopeful, and inspired (CHI) rather than IFO (Intimidated, Frustrated, and Overwhelmed) 
Name: ___________________________________________________________________  

Email: ____________________________________________________________________  

Phone: _____________________________________  

 Please add me to your email list for monthly-ish tips and tool discoveries! 
 


